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Shands UF Master Site Plan

ÅPlanning vision & goals

ïCreate a new ñuniquely Shands at UFò 

identity for the new medical campus,

ïCreate a flexible master plan that will 

adapt to UF&Shandsô long-term growth 

and the evolution of healthcare 

delivery, and

ïCreate a campus that enhances the 

patient care experience and supports 

Shandsô mission as UFôs clinical 

partner.



Shands UF Master Site Plan



Competitive Solicitation Process

ÅMultiple RFPôs

ÅStrict qualification standards for 

performance

ÅProposed business models

ÅAssigned energy values to even the field

ÅInterview for partners, not just vendors

ÅUnderstand governance

ÅEncourage creativity



Why Shands and GRU?

Å Focus on core businesses

Å Best practice to manage energy 
production and delivery

Å Distributed generation/power 
redundancy

Å Resource enhancement/customer 
growth

Å Cost containment

Å Community sustainability initiative



Shands UF Master Site Plan
Phasing and Evolution

ÅPhase 1
ï192-bed Cancer 

Hospital

ïED/Trauma

ïSupports Services

ïSurface Parking

ïTunnel link to 
existing SUF

ïFirst phase of a long-
term multiphase 
hospital relocation 
strategy



Creativity by Integrating CHP
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GRU Energy Partner Team 

Proposed Central Plant Alternatives



Shands Cancer Hospital

Business Caseé

Hospital has selected GRU as itôs Energy 
Partner to provide electricity, chilled
water, steam and medical gases

GRU South Energy Center is expandable 
to meet planned future growth of
Cancer Hospital

Will also serve Chilled Water to the larger planned
ñUrban Campusò as part of the South Campus Development

GRU provided bond financing to construct the Energy Center as 
part of a long -term energy agreement with the hospital.  
$30M Capital Savings accrued to the Hospital from not 
building its own Central Plant .



TECHNOLOGY HIGHLIGHTS

High Heat Rate Efficiency

Low Emissions

Grid Interconnect ïParallel & Island Mode

Integrated Controls System

LEED EA 1 Efficiency Credits for CHP

FEATURES

State -of - the -Art Technology

Modular & Packaged Components

Built - in Redundancy

Operational Flexibility

BENEFITS
Increased Efficiency

Improved Reliability

Reduced Emissions

Provides 100% of the Hospital ôs 

Electrical and Thermal Needs

PROJECT FACTS

Owner:  Gainesville Regional Utilities              

EPC Contractor:  Burns & McDonnell

Total Project Cost:  $45,000,000

Project Completion:  February 2009

Hospital Complete:  November 2009

GRU South Energy Center


